
Module 2: Civil Society Budget Work: Strategies and Impacts 

TASK 2.1 ■ STRATEGIES AND IMPACTS OF BUDGET WORK 

 

 

GROUP 1 CASE STUDIES: SAMARTHAN, ACIJ, AND COALITION IN SOUTH AFRICA 
 

 

WHO 
What issue was the 

organization responding 
to? 

 

How did the organization use the budget to 
advance their advocacy campaign? 

 

What advocacy strategies/tactics 

did they use? 

 

What impact did their efforts have? 
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TASK 2.1 ■ STRATEGIES AND IMPACTS OF BUDGET WORK 

 

 

GROUP 2 CASE STUDIES: HAKIELIMU, NCDHR, AND OMAR ASGHAR KHAN DEVELOPMENT FOUNDATION 
 

 

WHO 
What issue was the 

organization responding 
to? 

 

How did the organization use the budget to 
advance their advocacy campaign? 

 

What advocacy strategies/tactics 

did they use? 

 

What impact did their efforts have? 
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TASK 2.1 ■ STRATEGIES AND IMPACTS OF BUDGET WORK 

 

 

GROUP 3 CASE STUDIES: COALITION IN SOUTH AFRICA, NCDHR, AND HAKIELIMU 
 

 

WHO 
What issue was the 

organization responding 
to? 

 

How did the organization use the budget 
to advance their advocacy campaign? 

 

What advocacy strategies/tactics 

did they use? 

 

What impact did their efforts have? 
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GROUP 4 CASE STUDIES: ACIJ, SAMARTHAN, AND OMAR ASGHAR KHAN DEVELOPMENT FOUNDATION 
 

 

WHO 
What issue was the 

organization 
responding to? 

 

How did the organization use the budget 
to advance their advocacy campaign? 

 

What advocacy strategies/tactics 

did they use? 

 

What impact did their efforts have? 
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TASK 2.2 ■ BUDGET TOOLS AND STRATEGIES FOR HEALTH BUDGET 

ADVOCACY 
 

Now that you have been introduced to applied budget work, reflect on and identify possible 

opportunities for incorporating applied budget work into your health advocacy work. Use the 

following questions to guide your reflection. 

 

1. Which of the tools and strategies used in the case studies could your organization consider for 

its health advocacy work? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. How would they need to be adjusted for local conditions and for the health issue that your 
organization is working on? 
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TASK 2.3 ■ A NETWORK OF BUDGET 

ADVOCACY 
 

 
The review of civil society budget work and its strategies 

and impacts also includes YOU and the other participants 

 
 

 
OPEN BUDGETS. 
TRANSFORM LIVES. 

in this workshop. You have been asked to prepare a short presentation about your organization and 

the health budget work that you do (or will be doing). The facilitator will allocate a time for you to 

share this information with the rest of the participants. Likewise, at intervals throughout the workshop, 

you will have a chance to learn about the organizations of your peers and the work that they are 

engaged in. Use the space below to make notes during or directly after every participant’s presentation. 

Again, be sure to capture the ideas that interest and inspire you, including possible advocacy issues or 

research questions to explore further when you are back home. 

 

 

PARTICIPANT    
 

NAME OF ORGANIZATION    
 

NOTES    
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