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The past 20 years have seen significant progress in fiscal transparency and accountability. 

However, in the face of rising inequality and eroding democratic practices in many parts of 

the world, the International Budget Partnership (IBP) is rethinking and looking to broaden 

its role in supporting civil society groups and coalitions. Now, more than ever, we need to 

empower people to engage more actively in holding governments accountable for how 

public funds are raised and spent.

 

In 2018, IBP finished an intensive strategic planning process that will propel our work to 

new heights over the next five years, enrich our organization, and allow us to contribute 

to transformative change in an increasingly complex world. Consequently, IBP dedicated 

much of the year to building out each of our programs to initiate new streams of work and 

align current work to reflect IBP’s new strategy.

Going forward, we aim to make research initiatives like the Open Budget Survey (OBS) 

more relevant and impactful in confronting the challenges facing civil society. The results of 

the 2017 survey, launched early last year, underscore that IBP’s efforts to create an enabling 

environment for meaningful civic engagement in budgets need to be redoubled. On top of 

stalled progress in transparency worldwide, we are particularly concerned by the extremely 

low scores for participation: The global average was just 12 out of 100. Without opportuni-

ties for participation, civil society cannot hope to influence budget decisions or strengthen 

accountability.

This past year we also began a bold new approach for driving in-country change. In each of 

our seven focus countries, IBP is deepening its engagement with a more diverse set of civic 

and state actors to secure long-term change that has sustainable, lasting effects on the lives 

of poor and marginalized communities. In each country, we started implementing a new 

approach for achieving change by working more closely with local community structures 

and broad-based civic coalitions, such as social movements, to identify and challenge 

budgetary reasons for poor service provision. This new model of working – using service 

delivery and powerful citizen movements as the entry points for changes in budget priori-

ties and systems – is built on our existing work in India, Kenya, and South Africa, and will 

be broadened to include work in Ghana, Indonesia, Nigeria, and Senegal.

Supporting the growth of the fiscal transparency and accountability field has never been 

more critical. Our new strategy reflects this urgency with deeper investments in our vision 

of a fiscal accountability community led by powerful and diverse organizations around the 

world. This network of leading budget-focused organizations will continue to serve as a 

platform for collaborative research, training, and advocacy.

IBP’s new strategic focus also includes exciting, emerging work on tax policy. How a 

government collects revenue reflects its priorities just as much as public expenditures. Tax 

decisions directly impact inequality and provide resources that benefit citizens in ways that 

redress inequality or reinforce the privilege of a powerful few.

 

I would like to thank IBP’s partners, donors, and staff for a tremendous year. I am proud of 

the many accomplishments achieved by IBP staff and partners. Special thanks to the collab-

orative effort from IBP staff who produced this annual report.

Warren Krafchik, 

Executive Director

Dear friends,

We need to empower 
people to engage more 
actively in holding  
governments accountable.
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IBP’s Global Reach

 IBP Office Locations

 IBP Partner Locations

 New and Planned IBP Office Locations as of 2018

The International Budget Partnership promotes transparent and inclusive government budget policies and practices to en-

sure that public financial resources are used effectively to fight poverty and promote equitable and sustainable development. 

Our core work is undertaken in partnership with independent organizations and researchers in more than 100 countries 

worldwide through our Open Budget Survey, Learning Network, and intensive in-country work. 

IBP is headquartered in Washington, D.C., and operates a growing number of international offices, including in Accra, 

Ghana; New Delhi, India; Jakarta, Indonesia; Nairobi, Kenya; Abuja, Nigeria; Dakar, Senegal; and Cape Town, South Africa 

– with additional staff based in Brazil, Canada, New York, and the U.K.

Why do we care about budgets? Public budgets are 

governments’ most powerful tool to redress poverty and 

inequality and thus improve the lives of marginalized and 

underserved communities. Budgets directly or indirectly 

affect the lives of all citizens, but they can disproportion-

ately impact the well-being of the poor and minorities. 

Our experience tells us that when citizens can participate 

in the budget process, governments tend to raise and 

spend public resources – that is, the public’s money – 

more effectively, efficiently, and equitably.

However, budget decisions are still often made behind 

closed doors by members of the policy-making elite, with 

little input from those likely to be the most affected, espe-

cially poor and marginalized communities. IBP works ac-

tively to change this by collaborating with multiple actors 

– including civil society, state entities, and international 

institutions – to bring about a world in which empowered 

citizens participate in open, inclusive budgeting processes 

to shape policies and practices that promote equity and 

justice on a sustainable, long-term basis.

Connecting  
Open Budgets  
to Equitable 
Outcomes

Photo: ©Planact
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Illuminating a Path Forward: 
Open Budgets can Restore Trust 

W
hen ordinary people have access to 

budget information, coupled with the 

skills and opportunities to participate 

in the budget process, the resulting 

engagement between government 

and citizens can lead to substantive improvements in gov-

ernance and service delivery. However, many governments 

are making less budget information available to the public, 

making it difficult for civil society to have a voice in the 

budget decision-making process. Coupled with shrinking 

civic spaces and the disempowerment of news media, 

public trust in government and democratic institutions is 

declining in many countries – due in part to corruption 

and dramatic increases in inequality.

Open and accountable public budgeting is at the heart 

of democratic practice and is the first place we should look 

to strengthen the interaction between government and 

citizens. Transparent and inclusive budget practices can 

bridge the gap between citizen priorities and government 

action. Greater levels of participation and budget oversight 

ensure public resources are spent efficiently and effectively, 

and lead to more equitable outcomes for poor and mar-

ginalized communities.

In the face of profound threats to active, informed 

public participation, IBP researches, monitors, and mea-

sures budget transparency, levels of public participation, 

and budget oversight around the world to call attention 

to closed governance and advocate for greater openness. 

IBP’s research initiatives have created the world’s largest 

data set on public finance management, and it underpins 

our evidence-based approach to strengthening budget-fo-

cused civil society organizations, engaging directly with 

governments and oversight institutions, and contributing 

to global debates on open budgets.

Launch of the 2017 Open Budget Survey
On January 30, 2018, IBP released the results of the sixth 

biennial OBS, covering an unprecedented 115 countries 

from all regions of the world. Our premier research prod-

uct, the OBS is the only global, independent, comparative 

assessment of national government budget transparency, 

oversight, and civic engagement. It continues to be used as 

a leading reference point for international fiscal transpar-

ency standards worldwide.

Survey Findings Show Drop in Transparency

IBP looks at transparency from the perspective of public 

availability of key budget documents (published online 

on an official government website) and the comprehen-

siveness of the information they contain. For the first time 

since its inception in 2006, the OBS for 2017 found that 

progress toward budget transparency has stalled, with a 

decline in average transparency scores to 43 from 45 in 

2015 among the 102 countries measured in both rounds. 

This contrasts with an average increase of two points 

during each round of the survey between 2008 and 2015.

Declines in transparency were particularly significant in 

sub-Saharan Africa, where 22 of the 27 countries surveyed 

in the region published fewer budget documents with 

less comprehensive information in 2017 than in 2015. In 

“The declines in budget transparency are worrisome against a 
global backdrop of rising inequality, restrictions on media and 
civic freedom, and a weakening of trust between citizens and 
their governments. Citizens of every country have the right to know 
how their government is raising and spending public funds.”

Warren Krafchik, Executive Director, IBP

Countries surveyed

Open Budget Survey 2017

115

New countries added

Experts contributing 

to the survey

13

320
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Several countries have significantly improved the transparency 
of their government budgets since they were first included in 
the Open Budget Survey

Local community members attend a 

budget-engagement meeting in Kenya.

Photo: ©Lexxy Photography
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contrast, average transparency scores in Asia increased 

on average. Other regions saw slower growth or modest 

declines in transparency.

However, overall gains in transparency observed over 

the last 10 years far outweigh the losses in this survey 

round. Governments are considerably more transpar-

ent than they were a decade ago. Despite fewer publicly 

available budget documents overall, the materials that are 

available contain more budget information than they did 

in previous years. Also, not all countries experienced a 

decline in transparency in the 2017 survey. For example, 

Georgia, Jordan, Mexico, and Senegal all experienced 

substantial gains between 2015 and 2017 and, overall, 

improved their scores significantly since 2008.

Few Opportunities for Public Participation

The 2017 OBS found that most countries fail to provide 

meaningful opportunities for the public to participate 

in budget decision-making. The average score for public 

participation was just 12 out of 100, with a staggering 111 

of the 115 countries surveyed earning weak scores (lower 

than 41). Inadequate legislative and institutional oversight 

of budget practices compound the problem – with 44 

percent of legislatures making no amendments to budget 

proposals presented to them by the executive.

Without active participation from the public, particu-

larly involvement from vulnerable communities, budget 

systems will likely continue to be skewed to serve the 

interests of powerful elites. For this reason, IBP intends 

to work more intensively going forward to encourage 

reforms at the national level by collaborating with our 

civil society partners to develop and implement targeted, 

country-specific advocacy plans.

IBP has long supported the Center for 

Development Integration (CDI) in its 

advocacy for improved transparency and 

public participation in Vietnam. CDI 

led a coalition of civil society groups 

that successfully secured a revised law 

requiring government to publish the Executive’s 

Budget Proposal (EBP), a foundational document 

not previously available to the public. Vietnam’s 

EBP was published for the first time in 2017 and, as 

a result, we are expecting a significant increase in 

the country’s fiscal transparency score in the 2019 

OBS.

IBP supported CDI’s advocacy for more open and 

participatory budget practices in 2014, 2016, and 

2018 through grants, production and dissemina-

tion of communication materials, support of the 

organization’s participation in several training 

workshops, and on-site technical assistance by IBP 

staff. In March 2018, IBP and CDI held a workshop 

to disseminate the results of the 2017 OBS to a 

wide array of stakeholders, including members of 

the legislature, researchers, provincial representa-

tives, and media outlets. Officials acknowledged 

the results of the OBS and committed to collabo-

rating with CDI to develop an action plan to im-

prove fiscal transparency and participation in the 

budget process. These commitments – in addition 

to the first publication of the EBP – were important 

steps toward greater budget transparency and civic 

engagement in Vietnam. 

 Global Launch Events

Washington, D.C. 
IBP co-hosts global launch event with 
World Bank and Oxfam America on  
Jan. 31.

London, U.K. 
IBP co-hosts global launch event with 
U.K. Aid (DFID) on Feb. 6.

 Latin America/Caribbean

Santo Domingo, Dominican Republic 
IBP co-hosts regional event with Inter- 
American Development Bank on  
May 16-17

Rio de Janeiro, Brazil 
IBP co-hosts regional event  
(Lusophone) with UNICEF on  
May 30-31.

 

 Africa

Conakry, Guinea 
IBP co-hosts regional event with Global 
Initiative for Fiscal Transparency (GIFT) 
and the Collaboration Africa Budge 
Reform Initiative (CABRI) on Feb. 22-23.

Washington, D.C. 
IBP co-hosts francophone Africa high-level 
roundtable with the French Ministry of 
Europe and Foreign Affairs on April 20.

Nairobi, Kenya 
IBP co-hosts regional event with 
UNICEF Eastern and Southern Africa 
Office on May 3-4.

 Middle East & North Africa

Amman, Jordan 
IBP co-hosts regional event with 
International Monetary Fund (IMF) on 
Feb. 14-15.

Washington, D.C. 
IBP co-hosts regional event with Egyptian 
Finance Ministry and the World Bank 
on April 17.

 Europe/EurAsia

Vienna, Austria 
IBP presents at regional event with  
PEMPAL on March 16.

Zagreb, Croatia 
IBP organizes regional event with 
OECD Central Eastern, and Southeastern 
Europe Senior Budget Officials on  
May 24-25.

Tbilisi, Georgia 
IBP co-hosts high-level meetings with 
Georgia Finance Ministry, USAID, and 
the World Bank on July 18.

 Asia & the Pacific

Manila, Philippines 
IBP co-hosts regional event with Asian 
Development Bank and OECD on  
May 7-8.

International Advocacy  
in Vietnam

Spotlight
Open Budget Survey Global Launch and Regional Events in 2018

Global

Africa (regional)

Middle East & North Africa 
(regional)
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I
n addition to producing the Open Budget Survey, 

IBP is increasingly active in setting the terms of 

debate on open-budgeting practices through applied 

research (and outreach to key constituencies) on 

topics at the cutting edge of equitable and accountable 

public finance. IBP harnesses both the collective research 

capacity of our civil society partners and our own ability 

to engage a wide array of public finance stakeholders 

(international finance institutions, regional and interna-

tional nongovernmental organizations, and oversight 

institutions) to influence norms and advance country 

practices related to open and accountable budgets.

Program Budgeting: Results-Oriented Spending

Program budgeting refers to the organization of government 

budgets around spending objectives. Whereas traditional 

budgeting focuses largely on costs, such as staffing or fuel 

(making it difficult to connect spending with results), 

program budgeting aims to directly link the amount of 

money spent to the services ultimately delivered. Program 

budgeting and related forms of performance budgeting have 

the potential to shift the conversation toward whether 

government is delivering the services it promises and if they 

are the right services to meet the needs of its citizens. Also, 

program budgeting can make budgets more transparent, 

creating opportunities for civil society to meaningfully 

engage government during the decision-making process.

In 2018, IBP worked with the World Health Organization 

to produce a global report that looks at how program 

budgeting is being implemented in low- and middle-income 

countries, with a focus on the health sector. The stakes are 

high in government spending on health and focusing on a 

single issue allowed us to deepen our understanding of 

budget design challenges in a broad array of contexts using 

concrete examples. IBP assessed budget documents from 30 

countries and completed case studies for four (Brazil, 

Indonesia, Mexico, and the Philippines) to learn more about 

the process of developing and refining health program 

budgets. The findings from this research will be integrated 

into a World Health Organization publication in 2020 as well 

as help IBP keep country partners abreast of trends that have 

important implications for accountability.

Keeping and Breaking Promises: Improving the  

Credibility of Budgets

When budgets are not implemented as planned, spending 

priorities can shift, deficits may exceed projections, and 

critical services may be compromised. Citizens may lose 

confidence in the government’s ability to manage public 

resources and find little value in trying to influence budget 

decisions that are unilaterally changed behind closed 

doors. Governments sometimes make changes to a budget 

during the implementation phase, perhaps for good 

reason, but should be transparent about these shifts and 

make it easier for members of the public and oversight 

institutions to question and discuss them.

In 2018, IBP initiated a project that aims to enhance 

understanding of this issue, which we refer to as budget 

credibility, to inform a community of practice among global 

stakeholders that can take actions at the international and 

Driving the Agenda on  
Open Budgets

Civil society partners of IBP meet to discuss 
common problems and solutions.

Photo: ©IBP/Pam Bailey

8 International Budget Partnership    Annual Report 2018 9International Budget Partnership    Annual Report 2018

https://www.internationalbudget.org/publications/program-budgeting-health-sector/
https://www.internationalbudget.org/publications/program-budgeting-health-sector/


Fiscal Futures 
Workshop Participants*
Aditya Kumar, Development Action Group

Alvin Mosioma, Tax Justice Network

Benjamin Cokelet, Poder

Christine Wong, University of Melbourne

David Lewis, Corruption Watch

Donny Setiawan, Initiative Association

Gavin Hayman, Open Contracting Partnership

Helena Hofbauer Ford Foundation Mexico

Ian Gary, Oxfam America

Jennie Grant, International Budget Partnership

Joseph Asunka, Hewlett Foundation

Juan Pardinas, Instituto Mexicano para la Competitividad (IMCO) 

Juan Pablo Guerro, Global Initiative for Fiscal Transparency (GIFT) 

Julia Hoffman, Hivos

Ken Henshaw, Social Action

Lumhile Mondi, Univ. of Witwatersrand

Magdalena Sepulveda Carmona, UN Research Institute for Social 
Development (UNRISD)

Mark Robinson, World Resources Institute

Michael Jarvis, Transparency and Accountability Initiative 

Nathalie Beghin, Instituto de Estudos Socioeconomicos (INESC) 

Nikhil Dey, Mazdoor Kishan Shakti Sangthan (MKSS)

Petra Blum, International Consortium of Investigative Journalists 

Rakesh Rajani, Ford Foundation

Rosemary McGee, Institute for Development Studies

Sanjeev Khagram, Occidental College

Saskia Brechenmacher, Carnegie Endowment

Scott Caldwell, U.K. Aid (DFID)

Semkae Kilonzo, Policy Forum

Subrat Das, Center for Budget Governance & Accountability 

Thabi Leoka, Independent Economist

Tom Carothers, Carnegie Endowment

Usha Ramanathan, Independent legal scholar

Valerie Traore, Niyel

Vivek Ramkumar, International Budget Partnership

Warren Krafchik, International Budget Partnership

Yamini Aiyar, Centre for Policy Research

*Reflects affiliations at the time of convenings.

national levels. After first documenting the extent to which 

governments implement their budgets as approved or 

justify changes, IBP then worked with 24 civil society 

partners in 23 countries to further understand the degree to 

which governments are transparent about challenges related 

to budget credibility in sectors of concern to citizens, such 

as health, education, and infrastructure. We found that 

one-third of governments provided no explanations for 

deviations, and most only cited vague reasons, making it 

difficult for civil society to engage in constructive discus-

sions on budget decisions. Upcoming activities for 2019 

include convenings with stakeholders to advocate for action 

on credibility challenges and completion of additional 

country case studies to further document the factors that 

lead to budget deviations at the national level. Read more 

about IBP’s work on budget credibility.

Budgeting for a Greener Planet

The lives and livelihoods of poor and marginalized people 

are most vulnerable to climate-induced environmental 

disasters such as catastrophic typhoons, droughts, and 

forest fires. In the coming years, hundreds of billions of 

dollars annually will be mobilized from both international 

and domestic sources to respond to climate change. If 

governments manage these funds well, it can be an 

opportunity to make significant progress in addressing the 

issues underlying poverty and inequality.

IBP has collaborated with the United Nations Develop-

ment Programme (UNDP) to assess how well civil society 

organizations and other bodies, such as supreme audit 

institutions and legislatures, hold governments account-

able for spending climate funds responsibly and equitably. 

We focused on Bangladesh, India, Nepal, and the Philip-

pines. The project underscored the importance of building 

the capacities of climate-focused civil society organiza-

tions to monitor, analyze, and hold their governments 

accountable for climate budgets. In October 2018, IBP 

partnered with UNDP to offer sessions on budget 

accountability for government officials in Dhaka, Bangla-

desh. IBP also supported and provided technical assis-

tance to civil society partners in Nepal and Cambodia to 

produce citizens’ climate budgets, which – by explaining 

budgets using accessible language and visuals – initiated 

discussions on how to strengthen government account-

ability for how they spend climate funds. Read more about 

IBP’s work to promote climate finance accountability.

What will Public Finance Look Like in 2040? 

In an increasingly challenging world where democracy is 

declining and civic spaces are closing, there is a need for new, 

creative ideas for enhancing fiscal transparency and account-

ability in ways that can change people’s lives for the better. 

That is why in spring 2018, IBP partnered with the Transpar-

ency and Accountability Initiative and the Carnegie Endow-

ment for International Peace to initiate the Fiscal Futures 

project. In the first gathering of its kind, 35 fiscal transparen-

cy and accountability advocates, practitioners, scholars, and 

donors from 14 countries came together to imagine public 

finance two decades from now. Participants generated four 

plausible scenarios that illustrate the crucial role of public 

finance systems and policies in advancing – or undermining 

– economic equality, social justice, sustainable development, 

and human rights. Each of the scenarios is based on the inter-

play of two main variables: the strength of democratic 

governance and the level of civic engagement. Each scenario 

highlighted gaps in current strategies as well as stimulated 

fresh thinking by venturing beyond the limits of project 

plans, timelines, and deliverables.

One reality made clear in the exercise is the need to 

develop a unifying, energizing, progressive vision for fiscal 

accountability – based on equity, inclusion, and rights – to 

counter the growth-centered focus that currently domi-

nates public finance. Inspired in part by these discussions, 

IBP has initiated collaborative research to map out new 

approaches to fiscal transparency and accountability (see 

box). IBP’s new strategy also focuses on many other areas 

highlighted in the Fiscal Futures discussion, such as the 

need to expand work on public revenues and support 

heightened levels of civic engagement and broad-based 

organizing. Read more about the Fiscal Futures initiative.

Putting the Public Back into Public Finance
What role do the concepts of justice, human rights, and democracy play in government budgets? IBP’s Jason Lakin and 

Paolo de Renzio authored a paper titled “Reframing Public Finance: Promoting Justice, Democracy, and Human Rights 

in Government Budgets,” which argues that debates surrounding public finance focus too narrowly on the twin goals of 

fiscal discipline and economic growth. Lakin and de Renzio challenge the dominant model and imagine an alternative 

approach that puts people – and their needs and aspirations – at the center of government policymaking and budget 

processes. By looking at budgets through a lens of justice, democracy, and human rights, this reframing provides a solid, 

normative foundation for assessing and improving public finance decisions, thus increasing government’s efficacy in 

addressing global challenges of persistent poverty, inequality, and environmental degradation.IBP parter INESC in Brazil organized a street 
festival called “More Rights, More Democracy.”

Photo: ©INESC/ Webert da Cruz
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1. Ghana

2. India

3. Indonesia

4. Kenya

5. Nigeria

6. Senegal

7. South Africa

Bolstering the Agency 
and Impact of Civil Society

B
uilding the capacity of domestic civil society 

institutions to engage with government and 

influence budget decisions in developing 

countries is core to IBP’s work. IBP provides 

technical assistance and opportunities for 

networking and peer-to-peer learning to ensure that 

budget-focused civil society organizations have the skills 

and relationships needed to impact budget processes and 

outcomes in their countries. IBP also is engaging at a deeper 

level in a growing number of countries, where we are 

implementing a budget-centered, advocacy approach to 

improving service delivery for poor and marginalized 

communities. 

A Bold, New Approach to Driving Change 
In-Country
In 2018, IBP began implementing a compelling new model 

to catalyze sustainable, long-term change that places grass-

roots, community-based campaigns and movements – 

which often have been overlooked in fiscal transparency 

and accountability work – at the center of budget advoca-

cy. IBP’s SPARK (Strengthening Public Accountability for 

Results and Knowledge) initiative engages directly with 

poor and marginalized communities to bolster their 

capacity to navigate public fiscal systems and hold govern-

ments accountable for more effective public services.

In seven countries in Africa and Asia, IBP will work 

hand-in-hand with well-organized community groups and 

movements to expose the fiscal problems underlying many 

of the service-delivery issues about which they care most. 

We will bolster their agency by linking them to budget-fo-

cused civil society organizations to enhance their technical 

ability to influence budgets.

Throughout 2018, IBP built upon its existing relation-

ships with civil society in the seven SPARK countries to 

identify and recruit new partners whose work involves a 

broader array of issues than our previous focus. Much of 

the year was spent developing tailored country strategies 

for our newly opened offices, while aligning current 

strategies in our existing offices in India, Kenya, and South 

Africa to fit the new approach. Below are three examples 

of IBP’s work in these countries over the past year, 

illustrating how they serve as a strong foundation for the 

full rollout of the SPARK initiative in 2019.

SPARK Countries

5
1

7

4

2

3

6

Community volunteers conduct a social audit 
to assess the health and safety of public toilets 
in South Africa’s informal settlements.

Photo: ©Social Audit Network
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F
or the 10 million residents of South Africa’s sprawling informal settlements, adequate 

and safe sanitation facilities are far from guaranteed. The portable toilets provided 

in these communities often rest shakily on cinder blocks and contain unacceptable 

amounts of debris, broken seats, unreliable locks, and little ventilation, while unpumped 

waste accumulates due to inadequate servicing. These conditions enable the spread of 

disease and the toilets are unsafe for large segments of the population including children, 

the elderly, and the disabled. At night, women must use facilities in groups to avoid falling 

victim to sexual violence.

In 2017, IBP collaborated with local organization Planact and community residents to 

investigate the state of public toilets in the Wattville Township of Ekurhuleni Metropolitan 

Municipality, covering 2,375 households. After being trained in social auditing, commu-

nity residents analyzed the relevant municipal budgets and service contracts. They quickly 

discovered the heart of the problem: a large discrepancy between the services delivered by 

the third party hired to maintain the toilets and the intended requirements of the contract. 

Planact and community members brought their findings to the Ekurhuleni Water and San-

itation Department, resulting in delivery of new, safer toilets and improved communication 

between the government, residents, and private contractors. 

In 2018, after the success in Wattville, IBP collaborated with Planact and other commu-

nity-based organizations that make up South Africa’s Social Audit Network to scale up the 

sanitation work – this time covering 11 informal settlements in Ekurhuleni. About 20,000 

community residents, 157 local volunteers, and seven ward councilors documented wide-

spread sanitation problems and identified two common contributors: vague contract rules 

and poor oversight.

Drawing on our recommendations, the Ekurhuleni Water and Sanitation Department 

wrote the specifications for a new, 1.5 billion-rand (U.S. $102 million) sanitation contract. 

As a result, 600,000 informal settlement residents will have access to toilets designed for 

use by persons with disabilities and equipped with substantially improved ventilation and 

reliable locks. In addition, for the first time, sanitation-service providers must provide 

weatherproof maintenance schedules and pay workers the minimum wage.

This work shows how grassroots communities and CSOs with budget-analysis skills can 

work together to significantly improve the quality of government spending in ways that 

lead to important service delivery improvements, as well as large-scale systemic change in 

how governments provide core public services to poor communities. In the coming years, 

IBP is planning to expand and scale our efforts to improve sanitation in other townships in 

South Africa and inform strategies for change in other countries.

South Africa:
The Power of Collective Action to Assure  
Safe Sanitation

F
or India’s poorest and most excluded communities, the Dalits and Adivasi, govern-

ment-promised university scholarships are critical to achieve economic justice and 

equity. However, the scholarships are severely underfunded. As a result, many Dalit 

and Adivasi students are unjustly denied scholarships or experience extensive administra-

tive delays that prevent them from pursuing higher education and securing higher-paying 

jobs, thus lifting themselves and their families out of poverty.

For several years, IBP has worked with partner organization National Campaign for 

Dalit Human Rights (NCDHR) to ensure that these educational opportunities remain a 

government priority. NCDHR is a coalition of Dalit human rights activists and academics 

who have been successful in increasing the visibility of Dalit issues at all levels and aim to 

hold the government accountable for ending caste-based discrimination. In 2018, NCDHR 

used skills acquired through IBP training and technical support to analyze India’s 2018-19 

annual budget and how it impacts the lives of Dalit and Adivasi communities across sectors 

such as higher education. NCDHR called on government ministries to not only end the 

persistent underfunding of scholarships for Dalits and Adivasis, but also to put in place 

new mechanisms and practices to improve program implementation.

NCDHR organized student advocates throughout the country to demand that relevant 

ministries release approximately Rs 8,600 crore (U.S. $1.2 billion) of delayed scholarship 

funding for Dalits and Adivasis. It also created a database that enables students to track 

and monitor their scholarship funds, as well as submit complaints. Moving forward, IBP is 

supporting NCDHR’s efforts to root out the underlying causes of delays in awarding schol-

arships and drive systemic change to resolve administrative inefficiencies.

In 2019, IBP also plans to leverage several other partnerships with powerful civic actors 

in India to expand and deepen engagement in other key issues, such as sanitation and clean 

water.

India:
Unlocking Education Funding for  
Marginalized CommunitiesOne of South Africa’s many informal settlements that lack adequate basic services.

Photo: ©Planact

A workshop organized by NCDHR informed students of their rights in India’s  
scholarship program for post-secondary education.  Photo: © IBP/Priyanka Samy
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I
n 2010, a new constitution was adopted in Kenya that addressed citizen demands, 

including calls for greater oversight of how the government raises and spends public 

money. The new constitution created a two-tiered system of government and devolved 

power to 47 newly established counties. Although the intention was to bring democratic 

governance closer to the people and redistribute resources to historically disadvantaged 

areas and populations, these commitments have not yet been fulfilled. Against this back-

ground, IBP is working works to enhance the capacity of poor and marginalized groups to 

influence the spending of public resources and hold government accountable for improving 

public services.

In 2018, IBP supported the training of 18 budget facilitators, drawn from three coun-

ties of focus (Kwale, Baringo, and Kisumu). Using this training, the budget facilitators ran 

three IBP-supported “budget cafés” to empower residents to take action. Café participants 

drafted spending recommendations based on their priorities: improving access to public 

services such as water, agricultural support services, and primary education. The residents 

were given the opportunity to present their recommendations to the Budget and Appropri-

ations Committee of the National Assembly in Nairobi.

As a result, the Kwale County group secured additional financial support for two previ-

ously underfunded primary schools. An IBP-trained budget facilitator rallied 80 members 

of the same community to audit the implementation of development projects, including 

the stalled construction of the Madago Health Centre in Kinango Ward. As a result of these 

advocacy efforts and meetings with ward representatives, construction work at the health 

facility resumed and community members acquired the skills necessary to actively monitor 

budget allocations and disbursements for development projects at the county level.

Moving forward, IBP plans to build on previous activities to support more grassroot 

campaigns mobilized around service-delivery issues, such as the need for improved pri-

mary health care and access to water. We will continue to build the collective power and 

agency of poor and marginalized communities to influence budgets, enabling them not 

only to achieve measurable improvements in service delivery, but to address the underlying 

systemic causes of service gaps.

W
omen constitute 70 percent of Nigeria’s farming population and 80 percent of 

its food producers1. However, many women farmers live in poverty, unable to 

grow their businesses due to inadequate financing, lack of access to credit, and 

gender bias. Therefore, they largely rely on federal programs designed to improve the lives 

of farmers by increasing food production and incomes. This includes a program intended 

to increase women farmers’ access to training in agricultural business and reduce gender 

bias in access to land, credit, and equipment. Although these programs were initiated more 

than 46 years ago, smallholder women farmers are not widely benefiting from them due to 

inadequate funding and inequitable disbursement of funds.

In 2018, IBP began to partner with the Smallholder Women Farmers Organization 

(SWOFON) as part of our strategy to expand in-country work to help residents hold their 

government accountable to its commitments. SWOFON has 500,000 members in all but 

one of Nigeria’s 36 states and works to mobilize and empower smallholder women farmers 

to collectively engage policymakers and demand their rights and privileges.

With IBP’s support, SWOFON mobilized its members to develop a list of demands that 

reflects the priorities of smallholder women farmers, including a greater role in the budget 

decision-making process. SWOFON used the demands to engage with government rep-

resentatives and political candidates in the lead-up to the February 2019 elections, and is 

continuing to leverage them. IBP’s strategy in Nigeria also will include partnering with civil 

society organizations to increase access to primary health care facilities.

While IBP has a long history of in-country work in India, Kenya, and South Africa, 

our activities in Nigeria are an indication of how the SPARK initiative plans to bring this 

approach to scale and implement it in multiple country contexts.

Nigeria:
Empowering Women Farmers

Kenya:
Strengthening Community Agency

1. How One Nigerian State Is Boosting Women Farmers With Its Budget. (2018, August 23). https://www.newsdeeply.com/womensadvancement/articles/2018/08/23/how-one-nigerian-state-is-boosting-women-farmers-with-its-budget.

During “Equity Week” in Kenya, residents discuss inequality in Nairobi.
Photo: ©Lexxy Photography

Photo: ©Smallholder Women Farmers Organization

16 International Budget Partnership    Annual Report 2018 17International Budget Partnership    Annual Report 2018

https://www.newsdeeply.com/womensadvancement/articles/2018/08/23/how-one-nigerian-state-is-boosting-


Stronger Together: Civil Society Collaborations 
for Enhanced Advocacy
IBP brings together civil society organizations from all 

over the globe to connect and learn from each other’s 

challenges and successes with budget-driven advocacy. 

IBP works to strengthen budget-focused civil society 

institutions in countries around the world, supporting a 

cadre of civic organizations that can effectively influence 

budget processes and policies and thus secure better 

outcomes for the communities they represent. By provid-

ing training, technical assistance, and facilitated opportu-

nities for peer learning, IBP works to expand and deepen 

the impact of budget-focused civic groups. We have 

created a Learning Network comprised of 40 of the world’s 

leading budget organizations for special focus. The 

following three action-learning projects highlight our 

support of the network:

Capacity-Building in Francophone Africa

Following a recent push toward open budgeting by two 

economic federations – the West African Economic and 

Monetary Union and the Central African Economic and 

Monetary Community – IBP expanded its work in these 

French-speaking regions. Responding to requests from 

partner organizations on the ground, IBP supported the 

formation of a regional civil society network, incorporat-

ing 15 organizations from nine countries. In addition to 

facilitating the formation of the network, IBP organizes 

workshops and provides skills training for participants. 

The network will advocate for regional economic organi-

zations to deepen their pressure for open and equitable 

budgeting in member countries.

At the same time, IBP is providing intensive and 

targeted support to three organizations within the network 

– Social Justice in Cote d’Ivoire, GREAT in Mali, and 

ONG3D in Senegal – to strengthen their budget analysis 

and advocacy skills. IBP is providing a combination of 

financial and technical assistance to each of these organi-

zations as they implement a pilot project to track budgets 

and service delivery in a selected sector.

Overcoming Discrimination in Budgeting

Discrimination in budgeting manifests in a number of 

situations in which marginalized populations either pay a 

significantly larger share of their income in taxes than other 

groups, or do not benefit from government services to the 

same extent as others. It also can mean some groups are 

prevented or discouraged from participating in budget 

decision-making. Budget analysis can be an effective tool to 

uncover evidence of discrimination and identify ways to 

change how governments raise and spend public money and 

thus eliminate discriminatory practices. In October 2018, IBP 

invited members of our Learning Network that have 

extensive experience in using budget analysis to fight 

discrimination to discuss and compare their experiences. 

Participants from Argentina, Brazil, Guatemala, India, 

Indonesia, Kenya, and South Africa came away with a better 

understanding of how to monitor for discrimination in 

budgets and advocate to improve the lives of marginalized 

populations. Upcoming activities will include documentation 

of the research methodologies used by partners that have 

been particularly effective in identifying discrimination in 

budgets so other CSOs can learn how to engage governments 

in this work.

Leadership Development Initiative

To enhance the vitality and resilience of organizations 

focusing on fiscal transparency and accountability, IBP 

launched an 18-month pilot initiative that aims to build 

leadership skills in the field. We’ve found that even the 

strongest organizations need support to strengthen their 

leadership capacities. Through this initiative, IBP hopes to 

nurture broader collective leadership in key budget 

organizations, leading to greater organizational resilience 

and sustainability. For the pilot, 12 future leaders were 

selected from budget-focused civil society organizations 

engaged in our Learning Network.

In 2018, IBP partnered with the Thunderbird School of 

Global Management (USA) to develop the curriculum for 

the program, covering topics such as leadership styles, 

strategy development, organizational culture, and 

relationship management, along with budget-specific 

skills. IBP also initiated the selection of 12 representatives 

of civil society organizations to participate, who attended 

the first weeklong workshop in April 2019.

Increasing Tax Revenues and Equity
Tax policy directly impacts the lives of poor and marginal-

ized populations and offers a great platform through 

which governments can make significant progress in 

redressing inequality and reducing poverty. IBP aims to 

enhance civil society’s ability to engage with government 

on tax decisions, working to make them transparent and 

inclusive and thus promote equitable outcomes. While 

taxes have always been an essential component of budget 

work, IBP is looking to substantially scale up its work and 

that of its civil society partners, recognizing the greater 

Public budgets are governments’ 
most powerful tool to redress poverty 
and inequality.

The first cohort in IBP’s Leadership Development Institute 
for civil society organizations met in Senegal.

Photo: ©IBP/Pam Bailey
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ACIJ
1. Argentina

CAD
2. Peru

DeJusticia
3. Colombia

Fundacion Solidaridad
4. Dominican Republic

FUNDAR
5. Mexico

Grupo Faro
6. Ecuador

ICEFI
7. Guatemala 
8. Honduras

INESC
9. Brazil

ISD
10. El Salvador

pressure on developing countries to increase their reliance 

on domestic revenues while at the same time improving 

equity. IBP started laying the groundwork for its work in 

this area with two exploratory initiatives.

LATERAL Project

Latin America has one of the highest rates of income 

inequality in the world. Tax expenditures – defined as 

governments’ estimated losses due to concessions that 

usually benefit the wealthy – contribute to greater levels of 

inequality in these countries. To explore how inequitable 

tax policies impact poor and marginalized communities, 

IBP partnered with nine civil society partners in what we 

call the Latin America Tax Expenditure Research, 

Advocacy, and Learning (LATERAL) project. The project 

supports civil society organizations in their work to 

increase the transparency, equity, and accountability of tax 

expenditure policies at regional and national levels. 

Participating partners worked collaboratively to produce 

research on tax expenditures and then used this body of 

evidence – which documents how tax concessions 

perpetuate high levels of inequality – to fuel their 

advocacy for better targeted, more equitable policies in 

their home countries.

Early results from LATERAL partners’ advocacy efforts 

include the review, postponement and reduction of tax 

expenditures in countries such as Argentina, Colombia, 

Peru, and Mexico. For example, the campaign of LATER-

AL partner DeJusticia in Colombia contributed to 

elimination of the value-added tax (VAT) exemption for 

the sugar-sweetened and alcoholic beverage industry. This 

elimination is expected to increase revenues that can be 

used for public services such as health care.

In 2019, LATERAL partners will continue to carry out 

advocacy activities at the national level with support from 

IBP. They seek to convene representatives from bodies such 

as the Inter-American Centre of Tax Administrations (CIAT) 

and the Economic Commission for Latin America and the 

Caribbean (ECLAC) to discuss tax expenditure issues in the 

region and strategies to influence key stakeholders (particu-

larly tax administrations, since they often hinder efforts to 

curb tax secrecy). Read more about our LATERAL activities.

Searching out Tax Revenues in Indonesia

Indonesia’s agricultural, forestry, plantation, and fishery 

sectors together accounted for 13.5 percent of its gross 

domestic product (GDP) in 2015. However, these sectors 

contribute less than one out of every 10 dollars in revenue 

received by national and provincial governments. 

Resource-rich regions in Indonesia continue to experience 

high levels of poverty and affected communities receive 

little benefit from the exploitation of natural resources. 

With support from IBP, two leading civil society organiza-

tions in Indonesia, Perkumpulan Inisiatif and Seknas 

FITRA – both longstanding members of IBP’s Learning 

Network with a strong background in budget analysis and 

advocacy – set out last year to uncover why these sectors 

contribute so little in taxes. Civil society organizations in 

Indonesia have a strong history of engaging officials on 

how government spends money, but they had never 

undertaken a project like this, which asks for improve-

ments in revenue collection. They discovered that weak 

government administration and oversight of tax collection 

led to poor compliance and enforcement. Opaque 

business-licensing processes also gave companies operat-

ing in these sectors ample opportunities to avoid taxes and 

defraud the government. Inisiatif and FITRA recommend-

ed solutions for improving revenue generation and 

governance in these sectors. Moving forward, Inisiatif will 

use these results to continue to advocate for effective 

governance over the fishery and agriculture sectors. By 

advocating for improvements in government tax collec-

tion and policy, civil society can help ensure governments 

have the resources to support public services, which then 

can be directed to better services for poor communities.

LATERAL Partners:

1

2
9

6

3

5
4

7

108

Financial
Information
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Without Donor Restrictions With Donor Restrictions Total

Revenue and support 

Grants and contributions $1,417,205 $18,685,865 $20,103,070

Contract income 118,365 - 118,365

Gain on foreign exchange rate 18,671 - 18,671

Interest income 38,464 - 38,464

Other income 9,024 - 9,024

Released from restrictions 8,233,656 (8,233,656) -

Total revenue and support $9,835,385 $10,452,209 $20,287,594

Expenses

Program services:

Research 2,065,403 - 2,065,403

Country work 3,443,632 - 3,443,632

Advocacy 405,313 - 405,313

Global Initiative for Fiscal Transparency 957,162 - 957,162

Training, technical assistance, and networking 876,046 - 876,046

Learning 352,407 - 352,407

Strategic initiatives 1,093,604 - 1,093,604

Communications 511,352 - 511,352

Total program services $9,704,919 - $9,704,919

Supporting services

Management and general 1,135,199 - 1,135,199

Fundraising 531,324 - 531,324

Total supporting services 1,666,523 1,666,523

Total expenses $11,371,442 - $11,371,442

Change in net assets (1,536,057) 10,452,209 8,916,152

Net assets, beginning of year 4,134,809 19,099,382 23,234,191

Net assets, end of year $2,598,752 $29,551,591 $23,234,191

2018 2017

Assets

Cash and cash equivalents $17,904,732 $18,583,078

Accounts receivable 17,340 12,521

Grants receivable, net 14,896,432 5,286,333

Prepaid expenses 284,711 233,779

Deposits 165,245 151,344

Property and equipment, net 1,639,788 24,636

Total assets $34,908,248 $24,294,691

Liabilities

Accounts payable and accrued expenses $893,143 $916,778

Grants payable 191,000 129,569

Deferred rent and lease incentives 1,673,792 11,153

Total liabilities $2,757,905 $1,057,500

Net assets

Unrestricted:

Undesignated $47,084 $1,597,255

Board-designated 2,551,668 2,537,554

Total unrestricted 2,598,752 4,134,809

Temporarily restricted 29,551,591 $19,099,382

Total net assets $32,150,343 $23,234,191

Total liabilities and net assets $34,908,248 $24,294,691

Consolidated Statements of Activities
for the Year Ended December 31, 2018

Consolidated Statements of Financial Position
December 31, 2018 and 2017
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Uses of Funds

 Program

 Management/General

 Fundraising

Expenses by Program

 Research

 Country Strategies

 Advocacy

 GIFT

 Technical Assistance & Training

 Learning

 Strategic Initiatives

 Communications

85%

10%

5%

21%

36%

10%

9%

4%

4%

11%

5%

Support

85% of funds are 
used for program 

expenses

Local residents in Kenya gather to 
discuss community service delivery.

Photo: ©Lexxy Photography
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Our Partners
It would be remiss for IBP to present a report on its goals and accomplishments without acknowledging, with gratitude and humility, the organizations at the heart of this work. Though 

we have engaged with more organizations than we can list in this report, the following are those partners with which IBP was the most deeply involved in 2018.

Afghanistan

Integrity Watch Afghanistan

Albania

Albanian Socio-Economic Think Tank 
(ASET)

Institute of Public and Private Policies, 
University of Tirana

Algeria

Mohammed Zine Barka, Consultant

Association Nationale des Finances 
Publiques

Angola

Acção para o Desenvolvimento Rural e 
Ambiente (ADRA)

Argentina

Asociación Civil por la Igualdad y la 
Justicia (ACIJ)

Australia

Tax and Transfer Policy Institute (TTPI), 
Crawford School of Public Policy,  
Australian National University

Azerbaijan

Dr. Ingilab Ahmadov

Eurasia Extractive Industries  
Knowledge Hub

Bangladesh

Centre on Budget and Policy, University 
of Dhaka

Research and Policy Integration for  
Development (RAPID)

Bénin

Social Watch Bénin

Nouvelles Perspectives Afrique

Bolivia

Centro de Estudios para el Desarrollo 
Laboral y Agrario (CEDLA)

Fundacion Jubileo

Bosnia Herzegovina

Fondacija “Centar za zastupanje 
građanskih interesa”

(Public Interest Advocacy Center)

Botswana

Botswana Institute for Development 
Policy Analysis (BIDPA)

Botswana Watch

Brazil

Instituto de Estudos Sócioeconômicos 
(INESC)

Bulgaria

Industry Watch Group Ltd.

Burkina Faso 

Centre pour la Gouvernance Démocra-
tique (CGD)

Cambodia

NGO Forum on Cambodia

Cameroon

Budget Information Centre (BIC)

AfroLeadership

Emergence Jevais

Canada

Institute of Fiscal Studies and Democracy

Chad

Groupe de Recherches Alternatives 
et de Monitoring du Projet Pétrole 
Tchad-Cameroun (GRAMPTC)

Femmes et Actions Plus (FEMA+)

Chile

Fundación Ciudadano Inteligente

Observatorio del Gasto Fiscal de Chile

Colombia

Dejusticia

Foro Nacional por Colombia

Comoros

Comores Finance Consulting

Costa Rica

Programa Estado de la Nación

Cote d’Ivoire

Initiative pour la Bonne Gouvernance, 
la Transparence et la Justice Sociale en 
Côte d’Ivoire (Social Justice)

Croatia

Institut za javne financije (Institute of 
Public Finance)

Czech Republic

University of Economics, Prague

Democratic Republic of Congo

Réseau Gouvernance Economique et 
Démocratie (REGED)

BUFORDI

Dominican Republic

Fundación Dominicana para la Solidar-
idad

Ecuador

Fundación para el Avance de las Reformas 
y las Oportunidades (Grupo FARO)

Egypt

Egyptian Center for Public Policy Studies 
(ECPPS) 

Bill & Melinda Gates Foundation

Delegation of the European Union to South Africa

Diakonia

Ford Foundation

French Ministry of Foreign Affairs

The William and Flora Hewlett Foundation

Omidyar Network (now Luminate)

Open Society Foundations

U.K. Department for International Development  

(U.K. Aid)

United States Agency for International  

Development (USAID)

United Nations International Children’s  

Emergency Fund

Our Donors
IBP’s work would not be possible without the generous 

support it receives from private foundations and 

development agencies. We are grateful to the following 

contributors, whose underwriting of specific IBP 

initiatives in 2018, as well as general support for IBP 

programming, assisted in the accomplishments  

presented in this report.

Photo: ©Lexxy Photography

26 International Budget Partnership    Annual Report 2018 27International Budget Partnership    Annual Report 2018



Morocco

Transparency Maroc

Mouvement Alternatives Citoyenne 
(ALCI)

Mozambique

Centro de Integridade Pública (CIP)

Myanmar

Spectrum – Sustainable Development 
Knowledge Network

Namibia

Institute for Public Policy Research (IPPR)

Nepal

Freedom Forum

New Zealand

Jonathan Dunn, Consultant

Nicaragua

Instituto de Estudios Estratégicos y  
Políticas Públicas (IEEPP)

Niger

Alternative Espaces Citoyens (AEC)

Nigeria

Centre for Social Justice

Social Action

BudgIT

Norway

Scanteam

Pakistan

Omar Asghar Khan Development  
Foundation

Papua New Guinea

Institute of National Affairs 

Paraguay

Centro de Analisis y Difusion de la  
Economia Paraguaya (CADEP)

Peru

Ciudadanos al Día

Philippines

Robredo Institute of Governance, De La 
Salle University

Poland

Kraków University of Economics

Portugal

Institute of Public Policy - Lisbon

Romania

Funky Citizens

Russia

St. Petersburg Center for Humanities and 
Political Studies, “Strategy”

Rwanda

Institute of Policy Analysis and Research, 
IPAR-Rwanda

São Tomé and Príncipe

Webeto

Senegal

Groupe d’Etude de Recherche et d’Action 
pour le Développement (GERAD)

ONG3D

Serbia

Transparentnost Srbija

Sierra Leone

Budget Advocacy Network (BAN)

Slovakia

MESA 10

Slovenia

Center of Business Excellence (CPOEF)

Drustvo EnaBanda

Somalia

Somali Disaster Resilience Institute (SDRI)

South Africa

Social Justice Coalition (SJC)

Planact

Public Service Accountability Monitor 
(PSAM)

El Salvador

Fundación Nacional para el Desarrollo 
(FUNDE)

Iniciativa Social para la Democracia (ISD)

Equatorial Guinea

Centro de Estudios e Iniciativas para el 
Desarrollo (CEIDGE )

France

Association pour la Fondation  
Internationale de Finances Publiques 
(FONDAFIP)

Gambia

Gambia Participates

Georgia

Transparency International Georgia 

Germany

Open Knowledge Foundation  
Deutschland

Ghana

Social Enterprise Development Foundation 
of West Africa (SEND)-Ghana

Guatemala

Asociación Centro Internacional para 
Investigaciones en Derechos Humanos 
ONG (CIIDH)

Instituto Centroamericano de Estudios 
Fiscales (ICEFI) 
 

Honduras

Foro Social de Deuda Externa y  
Desarrollo de Honduras (FOSDEH)

Hungary

Költségvetési Felelősségi Intézet  
Budapest (KFIB)

India

Anusandhan Trust - Support for  
Advocacy and Training in Health  
Initiatives (SATHI)

Center for Budget & Governance  
Accountability (CBGA)

National Campaign on Dalit Human 
Rights (NCDHR)

Samarthan

Indonesia

Forum Indonesia untuk Transparansi  
Anggaran (FITRA)

Perkumpulan Inisiatif

Iraq

Iraq Institute for Economic Reform (IIER)

Ireland 

Social Justice Ireland

Italy

Lunaria- Associazione Di Promozione 
Sociale/Sbilanciamoci!

Jamaica

Caribbean Policy Research Institute  
(CAPRI)

Japan

Access-info Clearinghouse Japan 

Jordan

Partners-Jordan Center for Civic  
Collaboration

Kazakhstan

Sange Research Centre (Civic Foundation)

Kenya

Institute of Public Finance (IPF-Kenya)

Code for Kenya

FEMNET

Kyrgyz Republic

Public Association “Precedent Partner 
Group”

Lesotho

Clinton Health Access Initiative (CHAI)

ActionAid Lesotho

Liberia

Actions for Genuine Democratic  
Alternatives (AGENDA)

Institute for Research and Democratic 
Development (IREDD)

Macedonia

Center for Economic Analyses (CEA)

Madagascar

Multi-Sector Information Service (MSIS 
Tatao)

Malawi

Malawi Economic Justice Network 
(MEJN)

Malaysia

Institute for Democracy and Economic 
Affairs (IDEAS)

Mali

Groupe de Recherche en Économie  
Appliquée et Théorique (GREAT)

Groupe de Suivi Budgétaire

Mexico

FUNDAR, Centro de Análisis e  
Investigación, A.C.

Sonora Ciudadana

Moldova

Independent Think Tank ”Expert – Grup”

Mongolia

Open Society Forum

Our work is undertaken in  
partnership with independent  
organizations and researchers in  
more than 100 countries.
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South Korea

Center for Good Budget

Spain

Universidad de Las Palmas de Gran 
Canaria

Fundación Ciudadana Civio

Sri Lanka

Verite Research (Pvt) Ltd. 

Sudan

Nuha Mohamed, Consultant

Swaziland

Coordinating Assembly of NGOs in  
Swaziland (CANGO)

Sweden

Melander Schnell Consultants

Tajikistan

Uktam Dzhumaev, Consultant

Tanzania

Policy Forum

HakiElimu

Sikika

Wajibu – Institute of Public Accountability

Thailand

School of Public Policy, Chiang Mai  
University

SIAM-Lab

Timor Leste

La ‘o Hamutuk

Trinidad and Tobago

Sustainable Economic Development Unit 
(SEDU)

Department of Economics, University of 
the West Indies

Tunisia

Union Générale Tunisienne du Travail 
(UGTT), Département des Etudes

Turkey

Turkish Economic and Social Studies 
Foundation (TESEV)

Uganda

Uganda Debt Network (UDN)

Ukraine

Centre Eidos

United Kingdom

London School of Economics and Political 
Science – Government Department

Institute for Fiscal Studies (IFS)

United States of America

Robert Keith, Consultant

Venezuela

Transparencia Venezuela

Vietnam

Center for Development and Integration 
(CDI)

Yemen

Social Research and Development  
Center (SRDC)

Zambia

Jesuit Centre for Theological Reflection 
(JCTR)

Caritas

Zimbabwe

National Association of Non-Governmental 
Organisations (NANGO)

Supporting the growth of the fiscal 
transparency and accountability 
field has never been more critical.

Tim Dixon

Michael Lipsky – Chair

Julie McCarthy

Rajesh Mirchandani

Rakesh Rajani

Robert Reischauer

Atila Roque

Smita Singh – Vice Chair

Maria Gracia P. Tan

Board of Trustees

Staff 
Executive Team
Catherine Casey

Director of Development

Jennifer Grant

Director of Partnership Development

Warren Krafchik

Executive Director

Virginia Stettinius McMullan

Director of Operations

Anand Mishra

Director of Communications

Vivek Ramkumar

Senior Director of Policy

Claudio Silva

Chief Financial Officer
A village crafter in Senegal 
works hard to earn an income.
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Nusrat Ahmad 

Senior Operations Officer

Olivia Andrews

Senior Operations and 
Finance Manager, IBP South 
Africa

Carrie Ann Ahrens

Development Officer

Ann Blyberg

Manager, TTAN

Adalei Broers

MEL Program Officer, SPARK

Marilyn Butler

Operations and Office  
Administrator

Andile Cele

Program Officer, IBP South 
Africa

Chloe Cho

Research Analyst

Alexandre Ciconello

Senior Program Officer, TTAN

Jay Colburn

Social Media Coordinator

Paolo De Renzio

Senior Research Fellow, Open 
Budget Initiative

Ravi Duggal

Country Manager, IBP India, 
SPARK 
 

Maria Jose Eva

Program Officer, Open  
Budget Initiative, Latin America

Debby Friedman

Senior Communications 
Officer

Anjali Garg

Open Budget Survey  
Supervisor

Nantika Ghafur

Program Administrator

Aideen Gilmore

Senior Program Officer, TTAN

Juan Pablo Guerrero

GIFT Network Director

Brendan Halloran

Head of Strategy & Learning 
Team

Suad Hasan

Program Associate, Open 
Budget Initiative

Guillermo Herrera

Project Coordinator

Daniel Hiller

Research Assistant, Open 
Budget Initiative

Suvarna Hulawale

Monitoring & Evaluation Officer, 
Strategy & Learning Team

Tonika Jackson

AP and Payroll Specialist 
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2018 IBP Publications, Multimedia Productions, and Digital Resources

Open Budget Survey

The Open Budget Survey 2017 Global Report. IBP. January 31, 2018 
https://www.internationalbudget.org/open-budget-survey

The Open Budget Survey 2017 Country Summaries. IBP. January 31, 2018  
https://www.internationalbudget.org/open-budget-survey

Is the Open Budget Survey Biased Against Francophone Countries? Ian Lienert,  
IBP consultant January 15, 2018 https://www.internationalbudget.org/publications/
open-budget-survey-francophone-bias-study

Budget Credibility

Budget Credibility: What Can We Learn from PEFA Reports? IBP. July 16, 2018  
https://www.internationalbudget.org/publications/budget-credibility-pefa-reports

Budget Credibility: What Can We Learn from Budget Execution Reports? IBP. July 16, 
2018 https://www.internationalbudget.org/publications/budget-credibility-execu-
tion-reports

IBP South Africa

Which Procurement Information Should We Publish? Recommendations for  
Metropolitan Municipalities in South Africa. IBP South Africa. December 3, 2018 
https://www.internationalbudget.org/publications/which-procurement-informa-
tion-should-metropolitan-municipalities-in-south-africa-publish

Systemic Challenges Facing the Procurement of Outsourced Basic Services for 
Informal Settlements in South Africa. Carlene Van Der Westhuizen, IBP South Africa. 
December 3, 2018 https://www.internationalbudget.org/publications/south-afri-
ca-systemic-challenges-facing-the-procurement-of-outsourced-basic-services-for-in-
formal-settlements

South Africa: A Guide to Finding Information About Municipal Contracted Services in 
Your Community. IBP South Africa. November 26, 2018 https://www.international-
budget.org/publications/south-africa-guide-to-finding-information-about-munici-
pal-contracted-services

IBP Kenya 

Kenya: 7 Key Questions About Your County Annual Development Plan. Mokeira 
Nyagaka, IBP Kenya. September 5, 2018 https://www.internationalbudget.org/
publications/kenya-key-questions-county-annual-development-plan

Kenya: National and County Government Implementation of the Budget in 2016/17. 
IBP Kenya. August 3, 2018 https://www.internationalbudget.org/publications/
kenya-government-budget-implementation-of-budgets-2016-17

Kenya: 9 Key Questions About Your County Integrated Development Plan. IBP Kenya. 
February 28, 2018 https://www.internationalbudget.org/publications/kenya-key-ques-
tions-county-integrated-development-plan

Kenya: How Equitable Was the Distribution of National Roads and Water Projects in 
2016/17? John Kinuthia, IBP Kenya. January 31, 2018 https://www.internationalbud-
get.org/publications/kenya-equitable-distribution-national-roads-water-proj-
ects-2016-17

How Fair are Revenue Sharing Mechanisms in Fighting Intra-County Inequalities in 
Kenya? John Kinuthia, IBP Kenya. April 11, 2018 https://www.internationalbudget.org/
publications/revenue-sharing-and-intra-county-inequalities-kenya

Kenya: How Devolution Has Impacted Budgeting for Compensation and  
Distribution of Health Workers. Mokeira Nyagaka, IBP Kenya. April 16, 2018 
https://www.internationalbudget.org/publications/kenya-devolution-impact-on-bud-
geting-for-health-workers

How Much Should Counties in Kenya Receive in 2018/19? IBP Kenya. April 30, 2018 
https://www.internationalbudget.org/publications/kenya-division-of-revenue-2018-19

Program-Based Budgeting

Program Budget Structure in the Health Sector: A Review of Program-Based Budget-
ing Practices in Low- and Middle-Income Countries, Jason Lakin, Ph.D.,Sally Torbert, 
and Suad Hasan. November 7, 2018 https://www.internationalbudget.org/publica-
tions/program-budgeting-health-sector

Program-Based Budgeting in Health in Low- and Middle-Income Countries: A New 
Dataset Jason Lakin, Ph.D., and Suad Hasan. November 7, 2018 https://www.interna-
tionalbudget.org/publications/program-budgeting-health-sector-dataset

Defining and Managing Budget Programs in the Health Sector: The Brazilian  
Experience. Paolo de Renzio. November 7, 2018 https://www.internationalbudget.
org/publications/program-budgeting-health-sector-brazil

Program Budgeting in the Health Sector in Indonesia. Ari Nurman, Perkumpulan 
Inisatif. November 7, 2018 https://www.internationalbudget.org/publications/pro-
gram-budgeting-health-sector-indonesia

Program Budgeting for Health Within Mexico’s Results-Based Budgeting Framework. 
Jason Lakin, Ph.D. November 7, 2018 https://www.internationalbudget.org/publica-
tions/program-budgeting-health-sector-mexico

The Philippines: From Performance to Programs in the Health Budget. Jason Lakin, 
Ph.D. November 7, 2018 https://www.internationalbudget.org/publications/pro-
gram-budgeting-health-sector-philippines
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Other Leading Publications

Budgeting for a Greener Planet. IBP and the United Nations Development  
Programme. February 16, 2018 https://www.internationalbudget.org/publications/
budgeting-greener-planet

Fiscal Futures: Scenario Thinking for Fiscal Transparency and Accountability. IBP, 
Carnegie Endowment for International Peace, Transparency and Accountability 
Initiative. December 10, 2018 https://www.internationalbudget.org/publications/
fiscal-futures-scenario-thinking-for-fiscal-transparency-and-accountability

State of the Field Review: Fiscal Transparency and Accountability. Anja Rudiger 
together with staff at the Carnegie Endowment for International Peace, IBP,  
and the Transparency and Accountability Initiative. October 30, 2018  
https://www.internationalbudget.org/publications/state-of-the-field-review-fis-
cal-transparency-and-accountability

Assessing the Quality of Reasons in Government Budget Documents. Jason Lakin, 
PH.D. October 25, 2018 https://www.internationalbudget.org/publications/assess-
ing-reasons-in-government-budget-documents

Reframing Public Finance: Promoting Justice Democracy, and Human Rights in 
Government Budgets. Paolo de Renzio and Jason Lakin, Ph.D. https://www.interna-
tionalbudget.org/wp-content/uploads/reframing-public-finance-justice-democra-
cy-human-rights-in-government-budgets-ibp-2019.pdf

Tax Policy and Expenditures

A Quick Guide to Researching Tax Expenditures in Latin America. Jean Ross, IBP 
Consultant. June 7, 2018 https://www.internationalbudget.org/publications/research-
ing-tax-expenditures-in-latin-america-guide

Evaluating Tax Expenditures: A Framework for Civil Society Researchers. Jean Ross, 
IBP consultant https://www.internationalbudget.org/publications/evaluating-tax-ex-
penditures-framework-for-civil-society

Tax Policy and Inequality in Latin America. Bruno Martorano, Institute of Development 
Studies at the University of Sussex. June 7, 2018 https://www.internationalbudget.org/
publications/tax-policy-and-inequality-latin-america

Tax Expenditures and Inequality in Latin America. Jean Ross, IBP consultant. June 7, 
2018 https://www.internationalbudget.org/publications/tax-expenditures-and-in-
equality-latin-america

Revenue Collection in Non-Extractive Natural Resource Sectors in Indonesia.  
Perkumpulan Inisiatif, Seknas Fitra, and Jean Ross, IBP consultant. October 24, 2018 
https://www.internationalbudget.org/publications/revenue-collection-in-non-ex-
tractive-natural-resource-sectors-in-indonesia
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